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Adapting Organizations to Today's Markets
Centralized and decentralized authority are two main forms of organizational structure which dictates the guidelines and the framework for managing the organizational operations. Centralized authority is based on one individual who is responsible for making decisions and dictates how things are going to run in an organization. Centralized authority bests suit small organizations since the owner of the organization is the one in charge of the business, for example, first food restaurants (Boockmann et al., 2015). On the other hand, decentralized authority is mainly exercised by several individuals who hold the overall management of the business. The individuals in charge of the business are held responsible for the running of the business and also the decision-making process. A team environment must be available for the decentralized authority to take place. The best environment for decentralized authority are areas with special geographical features. A good example of an organization best suited for decentralized authority is a hotel in Texas or Las Vegas. 
The success of any organization depends on the quality and motivation of its people. The term “informal organization” refers to a complex system and social creature that consists of social norms, interactions and relationships which interfere with how the organization works and lies in formal relationships. In “informal organization” much emphasis is placed on the people and their relationship during their daily activities. Managers have a huge task in dealing with the informal organizations. First, the manager should identify the existence of the informal organization and analyze its patterns carefully. According to Tallman & Koza (2016), in addition, the manager should be at the forefront to establish an equilibrium between the formal and informal organization to avoid any conflict. Consequently, the manager should try to incorporate all the interests of the informal organization in the formal organization at the same time incorporating the desirable patterns of the informal organization in the formal organization. Actively managing and controlling the informal organization is not possible because the informal organization mostly takes place during off-hours and lunch breaks.  Any attempt of the managers to control the informal organization makes the employees not to feel free in expressing their concerns to their colleagues. 
Pixar animation studios qualify to be classified as a decentralized authority because it has several individuals who are responsible for the decision making as well as the running of the firm. Controlling the animator’s creativity is not the task for the top-level management a practice that has made the firm to win awards such as Golden Lion award, 11 Grammy awards, 8 Golden Globe awards and 17 Academy awards (Pixar animation studios, 1986-2017). Animators in every film should be granted the flexibility and the freedom to explore their artistic skills since when the centralized authority is exercised it tends to limit the abilities of the animators. For that reason, decentralized authority is recommended since the animators can respond to the demands of the industry and come up with creative, innovative animations. I feel that Pixar structure will meet the demands of the future because the decisions in the firm are made by the animators and not the top-level management. This is true since the animators are more connected and experienced than the management of any animation firm. Besides, the animators are in good position to adapt quickly to any reaction from the tested products and in turn change to meet the customer's needs.
All my life I have spent working for my family cleaning company. I prefer the informal organization to be my quality time to spend with my family. In our organization, we as a family can discuss the arising issues and easily come up with a methodical way to maintain high-quality cleaning services. Most of the times I find it easy to talk to my parents and other workers since we work as a team. The informal norm of our organization is to have manners, being friendly to one another and maintaining a clean working environment to accomplish the organization cleaning duties efficiently. Consequently, employees are equipped with crucial tools to meet the customer’s cleanliness expectations.
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